INSTITUTE OF PUBLIC EVANGELISM

APPLICATION FOR FINANCIAL ASSISTANCE

(Conference/Mission)

Notes for completing the application

In making this application, the following points should be noted:

1. Make long-term plans. This application must be forwarded to the Conference/Mission by September 30 in the year prior to the program. The Institute Management Committee is not bound to approve funding requests where the evangelistic series or the expenditure of the series has commenced, prior to the Management Committee considering the request. Wait till the application is approved by all entities prior to commencing or spending any money.
2. This application must be accompanied by a well researched/costed budget as approved by the Conference/Mission. There is a form included with this application form which should be used for budget setting purposes. At the end of the campaign you will need to report actual expenditure.
3. In your planning do not hesitate to consult with your appointed IPE mentor, the Conference/Mission and the Director of the Institute of Public Evangelism. 
4. Submit this application to your Conference/Mission, ensuring that you keep a copy for your own records, and for the purposes of the evaluation which will need to be completed at the end of the campaign. Please note that all sections must be completed, and all signatures must be obtained. Incomplete applications cannot be considered.
5. At the end of the campaign, you need to complete every section of the two Campaign Evaluation Forms by the dates listed on the forms (Part I & II), and send it to your Conference IPE coordinator or CFO for processing. 
PLEASE NOTE CAREFULLY

Your application will be considered on the basis of the following:
1. The timing of the application (refer to point 1 above).
2. The amount of planning and preparation made by the Local Church and Conference/Mission before the campaign.  This will involve the training of church members, the getting of interests, seed sowing activities in the community etc.
3. The level of commitment and financial support as given by the local church and the Conference/Mission.
4. The availability of funds of the INSTITUTE OF PUBLIC EVANGELISM.
Name of IPE applicant: 


Location of Proposed Program: 


Population of Target Area: 


When will the Program take place? 

Where will the Program take place (Venue)? 

How many meetings are planned?


I. PLANNING

It is critical that plans are made prior to the evangelistic campaign. What pre-campaign preparation & 

post-campaign follow-up has been conducted and/or planned by the local church in the following areas?
NB. This form will be one of the key factors on which the IPE committee determines its decision for granting funding requests. If more space is required copy and fill out more of these forms.
LOCAL CHURCH PLANS
	A. What events in the last two years have helped prepare the church and the community for the campaign      Eg Continuous Search DVD follow-up; Stormco’s for kids each year
	Date 
	Event(s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	B. What Pre-campaign              Lead-up Events are planned                 Eg Vegetarian Cooking classes; Literature Evangelists outreach; Revival Meetings etc
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	C. What Post-campaign Follow-up Events are planned to care for the interests and new members                                             Eg Small Groups; Home Bible Studies; Divine Service Series on Walking with God; Prophecy Seminar etc
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


II. BUDGET 

NOTES ON PREPARING AN EVANGELISTIC PROGRAM BUDGET
When preparing your Program Budget for application to the Conference/Mission, Union and Institute of Public Evangelism, please take into consideration the following:
This application must be approved and forwarded to the Conference/Mission by September 30 in the year prior to the program.
1. Do thorough research and costing of all anticipated financial needs.  Details as shown on the completed budget form must be based on actual costing and actual quotes, where possible.
2. The local church contribution must reflect a serious commitment to the project.  The more your church/s commit to the program, the greater its likelihood of receiving non-local church financial assistance.
3. Programs endorsed in principle and practice (as evidenced by financial commitment) by the Local Church and Conference/Mission will qualify for funding up to 40% of the program expenses from the Institute of Public Evangelism. Budget requests which are excessive or unduly "padded", may receive less than the 40% maximum from the IPE.
4. Church/Hall Rental/Electricity.  No funding will be made available for the use of the local church/hall and electricity.  It is expected that the local church will carry such costs.
5. Transport, Accommodation & Meals. No funding will be made available for the transport, accommodation, per diems and meals of the evangelist or those working with them. These expenses must be covered by other sources.
6. Advertising. Advertising costs typically represent a considerable proportion of the total budget.  Consult with evangelists of experience and the Director of the Institute to determine the most cost-effective type of advertising.  This will vary from place to place.
7. Campaign Supplies. For Bibles, books, meeting summaries etc. obtain quotes from your Union and Conference/Mission Resource Centres and ABC so as to budget accurately. 
8. Claiming your Approved Financial Assistance. The method used to claim monies will be in harmony with the policy of your Conference.
9. A Separate Budget/Application. An application must be lodged for each program except where concurrent meetings are conducted in adjoining locations.
10. Associate Members. It is important that Associate Members consult with their Mentors.
11. Budget Form. The budget MUST be submitted on the following form (hard copy or email), placing the estimated cost for each item in the ESTIMATED column. Not all items in the budget guide below will necessarily feature in your proposed budget and there may also be items which you need to add. Such estimates need to be based on accurate costs and/or quotes. Be sure to keep a copy of the budget to assist you in your planning.
EVANGELISTIC CAMPAIGN BUDGET EXPENSES
	ITEMS
	ESTIMATED EXPENDITURE

Fill This Column Now
	ACTUAL EXPENDITURE

Fill This Column on Conclusion of Campaign

	B. Advertising
	
	

	1. Handbills (Brochures)
	
	

	2. Television
	
	

	3. Radio
	
	

	4. Banners
	
	

	5. Newspaper Advertising
	
	

	6. Street Signs
	 
	

	7. Newspaper Inserts
	
	

	8. Mail Outs (postage)
	  
	

	9. Mail Out (letters) 
	
	

	10. Stationery (envelopes etc)
	
	

	11. Social Media (facebook, websites for campaigns etc)
	
	

	12. Other
	
	

	Total Advertising Costs
	
	

	C. Reservations
	
	

	1. Telephone Connections (for phone answering services – doesn’t usually apply to island fields)
	
	

	2. Pre-Registration Cards
	
	

	3. Reservation Tickets (doesn’t usually apply to island fields)
	
	

	4. Other
	
	

	Total Reservations Costs
	
	

	D. Production Costs
	
	

	1. Hall Rental
	
	

	2. Seating 
	
	

	3. Sound Equipment Hire
	
	

	4. Lighting 
	
	

	5. Screen
	
	

	6. Backdrop & Stage Decorations
	
	

	7. Music Licenses (for playing background music etc – doesn’t usually apply for island fields)
	
	

	8. Other
	
	

	Total Production Costs
	
	

	E. Ushering & Reception
	
	

	1. Name Badges
	    
	

	2. Pens/Pencils
	    
	

	3. Decision Cards
	  
	

	4. Offering Baskets
	    
	

	5. Attendance Incentives (Books, DVDs etc)
	
	

	6. Torches
	    
	

	7. Other
	
	

	Total Ushering & Reception Costs
	
	

	
	
	

	F. Follow Up & Attendee Materials
	
	

	1. Name Collation Expenses 
	
	

	2. Postage for mail out of resumes
	
	

	3. Stationery for mail outs
	  
	

	4. Resumes (Copies of programs)
	
	

	5. Bibles
	
	

	6. DVD’s
	
	

	7. Revelation & Prophecy Seminar materials for follow up meetings (exclude mass advertising)
	
	

	8. Follow up Seminars by the evangelist 
	
	

	9. Transport of interests only to the meetings
(NB. Usually only applies to island fields. You cannot claim your own or team member’s travel, food or accommodation costs –These are local church, Conference/Mission, Union or Division costs, depending on who your employer is.
	
	

	10. Other
	
	

	Total Follow Up & Attendee Material Costs
	
	

	
	
	

	TOTAL 
	
	


INCOME 

What Financial Assistance do you anticipate receiving from the following?


- Local Church(s)
$


- Local Conference/Mission
$


- Union (Normally 10%)
$


- Other sources
$


- Institute of Public Evangelism
$


  (Maximum of 40%)


TOTAL

$
I hereby make application for financial assistance from the Institute of Public Evangelism on the understanding that the amount of any assistance, which may be granted, will be at the determination of the Institute.

SIGNED by the APPLICANT __________________________________________________




Date __________________________________________________

SIGNED by the SENIOR ELDER _______________________________________________



Date ___________________________________________________

SIGNED by the CFO, [CONF/MISSION] __________________________________________



Date ___________________________________________________

SIGNED by the CFO [UNION] __________________________________________________




Date___________________________________________________

SIGNED by IPE Director [SPD] __________________________________________________




Date___________________________________________________

